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Welcome
 As your new President, I was 
 pleased to be given the opportunity 
 to be the Guest Editor for the 
 December issue of Networks news. 

In this issue, we put the importance 
of CPD under the spotlight. In the Big 
Interview, we stress the need to look 
ahead for the members of the future and 
we have a special feature on the Young 
Enterprise scheme. We also take a look at 
how one of our networks has embraced 
the fi ve-year strategy WORK 2022. 

From my perspective, I outline some of 
the key areas I want to focus on in my 
presidential year. I would like to thank the 
editorial team for their drive and support 
in getting this issue out to you.

Craig Foyle
President, IOSH

Get in touch: 

newsletter@iosh.com

 Maria O’Malley, Membership 
 Development Manager, tells us of 
 some exciting plans. 

Our Networks are a key interface for 
member engagement, so I’m keen to 
work with you and your committees in 
helping to grow our membership base 
and support membership progression.

New data reveals that word-of-
mouth referrals by existing members is 
one of the highest sources of awareness 
of IOSH for new members. To facilitate 
this even more, your Relationship 
Managers can now supply you with 
copies of our updated Join Us brochure 
to take to your meetings, events and 
workplaces. I’m exploring a member-
get-a-member campaign. One idea is 
to set up focus groups with members in 
the near future. 

Our focus in membership recruitment 
has shifted from volume to qualitative 
growth. The profession has an ageing 
demographic. To achieve our aims in 
the Enhance strand of WORK 2022, 
we know that we need to attract 

young, talented and ambitious OSH 
professionals who want to develop 
their skills and progress through our 
membership categories.

IOSH’s student membership project 
is in its early stages but, once launched, 
will help us build a talent pipeline. There 
will be opportunities for Networks to get 
involved in student engagement activities.

Please get in touch to fi nd out more 
about IOSH’s membership development 
projects and how we can work 
together.

Membership Development
Focus on...

Maria O’Malley

Get in touch: 

maria.o’malley@iosh.com
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 Intersec Expo, Dubai. 
21–23 January 2018

 Health and Wellbeing at Work, 
NEC, Birmingham. 06–07 
March 2018

 Our new professional development 
courses will continue in 2018: see 
www.iosh.co.uk/pdcourses

Dates for
thE DIARY

 What makes IOSH members stand out from those in other safety organisations? 

 Vice-President James Quinn CMIOSH makes a convincing case for continuing professional development. 

Oh no! Not another lecture on the 
importance of CPD, I hear you cry! 
C for continuing, P for professional, 
D for development, though some may 
feel the word “compulsory” should be 
used instead of “continuing”. As a fi rm 
believer and former lead for CPD in 
IOSH’s UAE branch, I embrace the 
C for continuing, as it tells a story about 
me, my attitudes and my learning. It 
promotes my strengths, highlights my 
weaknesses and helps me in my career. 

I believe that CPD captures three key 
areas: ‘enhancing personal abilities’, 
‘promoting professionalism’ and 
‘upholding standards’, which I’m now 
going to elaborate on.

On ‘enhancing personal abilities’, 
it’s a personal journey to learn new 
things, to develop my skills not 
only in health and safety, but also 
in other areas relating to planning, 
initiatives, reading, meeting people and 

networking. CPD is a tool to develop 
capability, enrich understanding, 
boost expertise and facilitate career 
progression.  

As safety professionals, it is 
important to realise the true benefi ts of 
sharing knowledge with the younger 
generations. We are members of a 
Chartered organisation, and when we 
as individuals get Chartered status, 
that sends a clear message to all 
employers. It also sends a message 
to employers of those who are on a 
journey with IOSH, at all levels from 
Affi liate through to Fellow.     

‘Promoting professionalism’ is 
essential to recognising the importance 
of becoming qualifi ed, a process of 
continuing professional development 
where we continue to grow as safety 
practitioners. To be a ‘professional’ is 
to encompass the title awarded to all 
members on their journey to Chartered 

status, from start to fi nish.  
In updating our CPD we are showing 

that we take our work with our 
organisations seriously. And we assume 
that our organisations value us as 
professionals. 

By ‘upholding standards’ CPD enables 
us to refer consistently to the IOSH 
benchmark that sets us apart from 
other safety organisations. CPD enables 
us to have confi dence that we are 
aligning with IOSH standards in all that 
we do.  

In summary, I believe that continuing 
professional development is essential for 
career development. I have found it to 
be a useful tool to achieve personal and 
professional goals. From my experience, 
I would not be where I am today 
without it. I still have a long, long, way 
to go, but I have confi dence that CPD 
will help me get there.

JamesSetting us apart 
In the spotlight

New professional development 
courses from IOSH

For more information, call +44 (0)116 357 3197 or email bookings@iosh.com

Six new courses – on risk assessment, CoSHH 
management, noise measurement, legionella, 

board masterclass and behavioural safety – have 
something to offer you, whether you’re starting 

your fi rst job, a manager with a few years’ 
experience or a director working at the highest 

level in your organisation.

There are limited spaces, so book your course 
now and take advantage of introductory prices.
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Jamie

 What are the issues? 
We are an ageing profession with 
a limited supply of new talent, 
particularly in the younger age groups. 
At 26, I am in a 4 per cent group of 
IOSH members under the age of 29 – 
this needs to change.

It’s no secret that within both IOSH 
and the world of health and safety we 
have a top-heavy age demographic. 
The graph of IOSH membership by age 
shows this quite starkly. With more 
IOSH members in their 60s than under 
29, we’ve a real need to attract a new 
wave of professionals.

 Who should we be trying 
 to attract? 
But where do we fi nd this hidden next 
generation? In my opinion we should 
be targeting two distinct groups. The 
fi rst is further education students who 
have yet to fi x fi rmly on their career 
of choice. These students are open to 
career discussions and are young enough 
to tailor their future studies or work 
experiences to their career of choice.

The second group is higher education 
students. There is no reason why we 
as a profession shouldn’t be targeting 
students studying across a variety of 
degree programmes, who may not have 
chosen a defi nitive career path yet.

Big Interview
The

 Should we lower our standards to 
 encourage young people to enter 
 the profession? 
Some may question the level of 
experience required to enter the 
profession or argue some are too 
young, especially if straight out of 
university. This negativity helps no-one. 
Standards don’t need to be lowered 
or corners cut – but additional support 
and guidance should be given to help 
develop those early on in their careers.

Having chosen health and safety as a 
fi rst career of choice, I’ve experienced 
at fi rst-hand how hard it can be for a 
new safety professional not only to get 
started in the world of work, but also to 
ensure they receive adequate support 
through their early career.
 
 What are young professionals 
 looking for? 
Speaking with fellow young 
professionals and those currently 
studying for health and safety 
qualifi cations, the feedback is the same. 
We all need to start somewhere, we’re 
happy to start at the bottom of the 
ladder and we want enthusiastic 
people around us.

 Council member Jamie Sutherland-Pownall CMIOSH addressed a passionate concern 

 at IOSH 2017: the next generation of the safety and health profession. 

 He shares some of his thinking with Networks news. 

While not wanting to attract every 
student or young professional into the 
world of health and safety, we should 
still offer them the opportunity to hear 
about what we do and make clear that 
we are a real profession, offering real 
prospects and making real changes to 
the world of work.
 
 What can professionals do 
 now to help? 
The next generation won’t appear 
overnight. Nor will it develop without 
the help and support of existing health 
and safety professionals.

At a branch and group level we 
should look to hold specifi c events 
around early career development or 
new entrants. Individual practitioners 
can also do their bit by promoting the 
profession in a good light, by being 
willing to visit HE and FE institutes and 
by being supportive of those interested 
in pursuing a health and safety career.
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 Young Enterprise runs an annual business competition for young people as part of its 

 fl agship Company Programme. Angela Hayden CFIOSH, a judge for the last two years in 

 the Nottinghamshire County Finals, thinks there’s a role for IOSH branches. 

The young entrepreneurs start up 
and run real companies (teams 
from their schools and colleges), 
and have to fi nd a balance between 
business achievement and personal 
development. Judges mark fi nalists’ 
business plans on a range of criteria, 
including the enterprise, behaviour, 
impact, results, organisation, 
management and the journey that they 
have travelled.

Explicit in the role of the student 
who is Corporate Social Responsibility 
Director is the health and safety of 
their “employees” and their products 
– a great opportunity for IOSH and an 
area that can be recognised with an 

award at various levels each year.
Judges interview the fi nalists and visit 

their trade stands to see their products. 
The young entrepreneurs then give a 
group presentation in front of tutors, 
friends, family and judges drawn from 
the local business community.

In the two fi nals I’ve judged, the 
health, safety and environmental issues 
addressed have included work-life 
balance, recycling, working with glass, 
working with wax, portable appliance 
testing, stress and CoSHH. This is 
good, but I don’t think there is enough 
emphasis on health and safety – it is 
almost considered as an “Oh, we must 
say something about this”. 

 A role for IOSH branches 
This is where IOSH branches could 
have an exciting input into the 
initiative – getting involved from the 
start by giving the teams advice on the 
role of the health and safety person 
and risk assessment. 

We can reach out to these young 
people and demonstrate that IOSH has 
a network that can help and support 
them, even if they do not yet consider 
health and safety as a career. Hopefully 
they’ll see that health and safety is a 
way not to stop people doing things, 
but to enable work to be done safely.

Angela

The Young Ones

An honour to take part – and win!
 Georgia Drummond, Managing 
 Director of ‘Little Glass Bottle’, 
 won this year’s award. She says: 
For me, the crucial things were self-
belief, teamwork and managerial 
skills. I strive to succeed as a female 
entrepreneur, so the ability to manage 
a team by administering an overall 
innovative leadership and encouraging 
teamwork will prove useful in future 
employment.

We defi nitely considered health and 
safety, it was important that all members 
of the team and all consumers were 
aware of potential risks to minimise 
and eradicate any hazards. We created 
a risk assessment sheet outlining the 
hazards, who might be harmed and 
what we can do to control the risk. For 
instance, when our wine bottles were 

cut they were very sharp, so we sanded 
down the edges until they were smooth 
as possible. Also, because we were 
focused on the environmental route, 
we discontinued one of our products 

that used a paint that was considered 
damaging to the environment. We were 
honoured to have won the health and 
safety award from IOSH!
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From your editor

 The Institution has an 

 ambitious vision and 

 strategy. Achieving them 

 requires shared values, 

 commitment and 

 excellent teamwork. 

 There’s only one IOSH 
As a fan of motor racing, and 
especially of Formula 1, I can relate 
the importance of working together 
to a pit stop during a race. 

The perfect pit stop is something you 
hear, not something you see. There are 
20 people involved and they only want 
to hear two sounds, with four wheel 
guns fi ring twice in perfect unison: the 
old wheels coming off and the new 
ones going on. If everything works as 
planned, you have the perfect stop. 

Whether you are a volunteer or staff 
member, think about yourself in the 
driving seat. To perform effectively for 
a given task, you will need a ‘pit crew’ 
of your own, made up of different 
individuals, all with their own skills and 

experience – and personalities too. If a 
member of the pit crew has a problem 
or deviates from the planned approach, 
it can signifi cantly affect the overall 
team performance. 

To drive IOSH forward we need to 
work together as one team – members, 
volunteers and staff. We need to 
encourage more people to volunteer 
and contribute at all levels of IOSH: 
branches, groups, standing committees, 
Board of Trustees and Council. The 
staff are intrinsically linked to every 
interaction with our members as well. 
If something is not done correctly or 
in time, then we have failed – not 
volunteers, not staff – all of us.

 We are one team, driving the 
 strategy forward 
We are one IOSH! And we’ll work 
collectively to get to our fi nish line 
for WORK 2022. 

My pit crew will be quite diverse, 
comprising of the Presidential 
team, Council, Board of Trustees, 
members and the various IOSH teams, 
including the Chief Executive and 
Senior Leadership Team, networks, 
membership, training and skills, and 
corporate services, to name but a few. 

The Presidential team is made up 
of the President Elect, President, 
Immediate Past President and six Vice-
Presidents and I am pleased we now 
have representation in Asia-Pacifi c and 
the Middle East.

One IOSH
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About Craig
Craig has 
worked in safety 
management 
roles in the food, 
chemical and 
pharmaceutical sectors for 
19 years. In 2009, he formed 
a safety and management 
consultancy providing project 
safety management, accredited 
training and interim safety 
management support. 

As an IOSH volunteer, Craig 
has served on the Humber 
Branch Executive Committee as 
programme organiser, secretary, 
vice-chair and chair. He has been 
a member of Council since 2011, 
was Chair of the Consultancy 
Group 2013–2017, and a member 
of the fellowship peer review 
panels. He became IOSH President 
at the AGM in November 2017.

I want us to engage with all our 
stakeholders – members, business, 
trade associations, governments and 
other interested parties – to make 
everyone realise that safety and health 
makes sense.

I want us to get involved, engage with 
people and organisations, celebrate 
successes and learn lessons where we 
can. I have a site visit planned to the 
Humber Bridge this month to see how 
safety and health is managed there and 
what the challenges are. 

 WORK 2022 
The fi ve-year strategy, WORK 2022, 
was introduced in April this year. It 
contains three main areas:
- enhance the occupational safety and 

health profession
- build strategic partnerships through 

collaboration
- strengthen our infl uence and impact 

globally.
We have just introduced a new 

qualifi cation as an entry route to 
membership; are striving for an 
increase in the number of Chartered 
members; developing the professional 
development programme; utilising 
IOSH Blueprint; and introducing a 
future leaders programme and business 
leaders’ forum.

From a collaboration perspective, 
stakeholder mapping has already 
begun, a trial on ‘leading with 
business’ segment has started and 
we are working with the Institute of 

Directors to create a credible voice with 
businesses. Regarding ‘infl uencing’, 
work has already started on developing 
a strategic approach to globalising the 
IOSH brand and business.

This is our Institution and it will be 
what we make of it. There are so many 
opportunities for us to get involved 
internally and externally – the list is 
endless. 

Finally, I would like to say that I am 
honoured to be able to represent you as 
your President and I am really looking 
forward to seeing how much we can 
achieve together as a team over the 
next year.   

Craig Foyle
President, IOSH

Craig

Credit: Abdul Razak Latif/
Shutterstock
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The Networks Committee is fully 
committed to WORK 2022 as a strategy 
and plan of action. 

A key element of any committee is 
having a plan, with the old adage being 
that you need to know where you are 
going before setting out on the journey. 
We are aware of the need to have 
consistent tools to help manage an 
effective network.

Implementing

 Nigel Burgess, Chair of the Networks Committee, tells us 

 why a template was provided to help branches and groups 

 implement WORK 2022. 

Following a session on WORK 2022 
at the Network Chairs Day at IOSH in 
June, there was unanimous feedback 
requesting a simple template that all 
committees could use to document 
clearly their specifi c objectives to 
support WORK 2022.   

 The single-page template presents 
visually the three broad aims of 
enhance, collaborate and infl uence. 
Networks can add their own objectives 

easily under each heading. Example 
objectives make the process a little 
easier. Another tool provided is a 
spreadsheet that can be used to track 
progress against each objective. The 
templates were reviewed and ‘road 
tested’ by a couple of networks and 
received a big ‘thumbs-up’. We hope 
this will provide a simple resource for all 
networks to articulate and deliver their 
part in the strategy. 

 Rod Laird, Chair of North East of Scotland branch, 

 looks at the template in practice. 

Vice-Chair Bruce 
Spence and I 
discussed the need 
for a local strategy. 

We wanted to drive branch activities 
in support of WORK 2022. After many 
discussions we opted for a one-year 
option. This was not so that the local 
strategy would necessarily change 
yearly, but to provide a framework for 
new Chairs and offer the fl exibility to 
review so the Branch could meet new 
and changing circumstances. 

The format has several parts, as follows:

Plan 
The strategy is designed by taking the 
lead from WORK 2022’s three elements: 
enhance, collaborate and infl uence. Each 
element has four units: aim, strategy, 
tactic and action. These explain our 
intent, our plan to achieve the intent, 
the tactics we need to apply and the 
actions for successful implementation 
and continuation of the aim. Having 
a strategy is fi ne, but not much use 
without an action plan or means of 
tracking the acts and accomplishments.

Do
The action plan has specifi c actions 
based on SMART principles, setting out 
what needs to be done to achieve the 
overall strategy.

Check 
The status of the action is easily 
identifi ed by a traffi c light system, 
as follows:
 Red – Not started 
 Yellow/Amber – Started/Ongoing 
 Green – Successful completion/ 
 implementation of an ongoing action. 

Act
It’s essential to conduct a regular 
review of successes and opportunities 
for improvement. We decided that a 
fl owchart would help provide a quick 
overview.

The fl owchart includes a list of our 
actions, showing that the strategy is a 
live document and continually reviewed 
under the Plan–Do–Check–Act structure.

Nigel WORK 2022

Rod
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Presidential team

Craig Foyle
President
Being President of IOSH is 
a real honour, especially at 
this incredibly exciting time 
for the Institution and the 
health and safety profession 
it represents. 

The President is 
the fi gurehead of the 
organisation. However, 
during my term in offi ce the 
Presidential team as a whole 
(myself, Graham, Vincent 
and the Vice-Presidents) will 
all be heavily involved in 
events and activities.

One of the key themes of 
my year is that we are One 
IOSH. Volunteers, members 
and staff all have a role 
to play as we drive IOSH 
forward and seek to ensure 
the working world is safe 
and healthy.

Vincent Ho
President Elect
At this very exciting time 
for the Institution and the 
profession, I am honoured to 
be chosen as President Elect. 
One underpinning action 
in meeting “WORK 2022 – 
shaping the future of safety 
and health” is to host the 
APOSHO-33 Meeting and 
Conference in Hong Kong, 
2018, our fi rst signature 
event in the Asia Pacifi c 
region.  

  As an ambassador to 
infl uence health and safety 
and strengthen our impact 
worldwide, I am delighted to 
be the APOSHO-33 General 
Chairman, delivering a strong 
message that IOSH means 
business as we aim to deliver 
our strategy in building a 
safer and healthier world of 
work. Please all mark your 
calendar and join us to put 
our strategy into action: 
Enhance, Collaborate and 
Infl uence. 

Graham Parker
Immediate Past 
President
As I pass from your President 
to Immediate Past President 
I refl ect on the role I now 
play in the Presidential team. 
I still remain active, but in 
a supportive background 
role, dealing with more 
day-to-day issues, which 
allows Craig and Vince to 
be the new faces of the 
Institution. I will still pick 
up a few member-facing 
engagements, but they 
will be in support of Craig 
when he is already engaged 
on other presidential 
appointments. I have been 
honoured to be your 50th 
President, and have enjoyed 
the engagement I have had 
with you all.

Louise Hosking
Vice-President
Vice-Presidents support the 
work of the Presidential team 
in an ambassadorial role, 
representing and speaking 
on behalf of IOSH to the 
media and supporting IOSH 
campaigns and strategic 
activities. VPs are elected on 
a three-year term and the 
role is potentially a route to 
President. 

I was eligible to apply as 
Chiltern Branch Chair. Having 
not previously sat on Council, 
I was immensely honoured, 
and delighted, to be elected. 

I am looking forward to 
working with the Presidential 
team to promote greater 
positivity in all things OSH, 
encourage new members, 
support greater diversity and 
be a voice for SMEs.

 Each year IOSH elects a new President – but after a year as President Elect they’ve gained some 

 familiarity with the role. Continuity is provided by the position of Immediate Past President, and by 

 the six Vice-Presidents. Here are a few personal insights from some of the new team. 

Craig Vincent GRAHAm

LOUISE

The other fi ve Vice-Presidents in the Presidential 
team are Bridget Gilmour, Jonathan Hughes, Michelle 
Muxworthy, James Quinn and Andrew Sharman.
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IOSH 
conferences
covering 
key issues
1 National Safety and Health Conference

A huge majority of organisations across sectors are getting safety right, which is something we applaud. 
However, are they all getting the health and wellbeing side of it right?

The importance of looking after the 
health of your workers cannot be 
underestimated. A healthy workforce is 
a productive workforce, bringing about 
huge benefi ts.

That is why the theme for our 
National Safety and Health Conference 
was ‘Leap into health – moving forward 
with confi dence’.

It looked at ways of protecting the 
health of employees, using case study 
examples to really bring it to life. 

It was the 42nd year we have held 
the event under its different names. It 
involved four IOSH sector groups: public 
services; education; environment and 
waste management; and health and 
social care.

It was great to be able to work 
together with the different groups, 
collaborating with them, to put on a 
successful event.

We had an excellent array of 
speakers. IOSH President Craig Foyle, 

who was President-Elect at the time, 
opened and chaired the event. Speakers 
included Peter Brown, Head of the 
UK Health and Safety Executive’s 
Health and Work Programme, Brendan 
McConaghy, Lead Physiotherapist in 
Occupational Health at Belfast Health 
and Social Care Trust, and Behavioural 
Safety Consultant Claire Philip.

Steve Sumner
Chair, IOSH Public Services Group

 IOSH recently held three sectoral conferences 
 which highlighted some of the major health 
 and safety issues. The National Safety and 
 Health Conference was organised by four 
 separate groups which relate to the public 
 sector and held in Nottingham in September. 
 The National Food and Drink Manufacturing 
 Conference was held in Oxfordshire in October 
 and IOSH returned to Nottingham in November 
 for the Rail Industry Conference. 

 A member of the organising committee for 
 each one looks at the events … 

Industry updates, information on legal developments and case studies were presented
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2 Food and Drink Manufacturing Health and Safety Conference
The focus in our industry is very heavily shifting towards health, in particular occupational health and 
wellbeing. Key areas include musculoskeletal disorders, occupational lung disease and stress.

Our conference refl ected that and other 
trends within the industry. We looked to 
equip the health and safety practitioners 
with the skills required to be more 
effective and rounded in all situations 
and environments.

It was a delight to have former 
England Rugby international and 
RAF pilot turned risk management 
consultant Rory Underwood MBE to 
give a presentation on behaviour. 

We were also joined by Louise 
Taggart, who talked emotionally about 
her brother Michael, who died in an 
electricity-related accident.

A further highlight was presenting 
our annual international awards. AB 
Agri Ltd, the UK’s largest agricultural 
supply fi rm, gained fi rst prize for a 
campaign to encourage employees to 
report unsafe acts and conditions. 

Accolades also went to Allied Bakeries 

London and Green Isle Foods.
Our two-day conference was once 

again an excellent success and a credit 
to everyone who was involved.

John Boyle
Chair, IOSH Food and Drink 
Industries Group

3 Rail Industry Conference
There is a huge amount of change happening in the rail industry at present, including the devolution 
of routes in Network Rail and new ways of working between signifi cant industry bodies.

This seemed to be an ideal topic for our 
annual Rail Conference. 

In countries like the UK, there is a very 
good safety record, despite high levels 
of risk. But when change happens, you 
can see existing measures of risk control 
being destabilised and even new hazards 
introduced.  

New organisational forms can add 
complexity and lengthen lines of 
communication and accountability, 

hampering effective risk management.
We managed to get some excellent 

speakers on board to help us examine 
these issues and look at how, as people 
responsible for health and safety on 
railways, we might overcome them. 

Speakers included George Bearfi eld, 
Director of Systems Safety and Health 
for the Rail Safety and Standards Board; 
Johnny Schute, Deputy Chief Inspector 
of Railways for the Offi ce of Road and 

Rail; and Gary Cooper, Director for 
Planning, Engineering and Operations 
for the Rail Delivery Group. 

As always, our annual conference was 
a huge success. Delegates took away 
vital information on an important topic.

Keith Morey
Chair, IOSH Railway Group

The Conference heard that investing in technology, particularly data systems, can mitigate against hazards

Rory Underwood MBE Heather White, 
networking mentor

A chance 
to discuss
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Having staged our inaugural annual 
event in 2016, the delegate feedback 
was core to our designing a practitioner-
level programme, with the theme ‘Tools 
for the trade’.

The event consisted of four major 
topics: accident investigation, risk 
management, workforce engagement 
and fatigue management. Workforce 
engagement ran as a ‘golden thread’ 
throughout our event.

Hosted at Discovery Point in Dundee, 
our delegates were given the opportunity 
to explore RRS Discovery, the ship that 
took Scott and Shackleton on the fi rst 
expedition to Antarctica – perhaps a 
metaphor for the group, as we explore 
new territories in our own work.

I’m really proud of this year’s event. 
If everyone left with one nugget of 
information that they will take away and 
implement, then it was all worthwhile.

 IOSH’s Offshore Group held its second annual event in October. 

 Group Chair Simon Hatson CFIOSH looks at how to stage a great yearly event for volunteers. 

Exploring the components of

1 Listen to your audience 
Where you have feedback, use it to 
tailor the event to their needs. 

2 Start planning early  
The more time you have, the easier 
everything is. 

3 Delegate 
We assigned each of the four event 
topics to a member of the committee, 
to avoid duplication in the sessions, 
ensuring cohesion throughout the day.

4 Venue 
Find a venue that adds value to your 
event and is accessible to most of your 
target audience. Book it early.

5 Work with your Relationship
Manager and the Events team 

They have considerable expertise, 
multi-industry experience and contacts 
accumulated over many years.

6 Promote your event early 
And remember, whether you like it 
or not, social media is here to stay, so 
use it to your advantage.

7 Avoid duplication 
Where there is a risk of sessions 
overlapping, encourage your speakers 
to work together so they understand 
what others are covering.

8 Consider the agenda carefully 
Where you have strong speakers or 
sessions, think whether they are best 
suited to a strong start, dealing with 
the after-lunch lull, or helping to keep 
people to the end.

9 Don’t overlook the importance of a 
Chairperson for the day

This can provide context to the day or 
sessions, put the speakers at ease, and 
make the day feel more coordinated.

10 Always get feedback and review 
the comments

Your delegates will help you to shape 
an even better event next time.

Karen McDonnell, Immediate 
Past President of IOSH at the 
time of the meeting, gave a 
presidential address, bringing 
the IOSH strategy to life. She 
said: “The mix of speakers and 
an audience with a real interest 
in improving performance 
in the offshore oil industry 
made for an excellent event. 
Challenging presentations 
which encouraged us to think 
differently towards new 
solutions…perfect for CPD!”

a great event

 Simon’s top 10 tips on running a successful annual event 




